

Silverdale Community & Economic Development Committee
Minutes
February 17, 2026

ATTENDANCE:
[bookmark: Check6]|X|Andy Constanzer, Chairperson, Business Owner, Resident, Councilman		 
|X|Rocky Wright, Vice Chairperson, Business Owner
|X|Carol Anne Underkoffler, Resident
[bookmark: Check2]|X|Jim Browne, Resident, Mayor
[bookmark: Check7]|X|Stephen Barth, Barth Consultants
|X|Christine Cordell, Resident, Tax Collector
|X|Lisa Herrmann, Borough Secretary/Treasurer
|_|Darya Mace Tasker, Assistant Secretary/Assistant Treasurer

1. Limit individual comments to three minutes and direct all comments to the President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action, or deliberation…prior to taking official action” [PA Sunshine Act, Section 710.01].

2. Chairperson, Andy Constanzer called the meeting to order at 6:30 PM

3. [bookmark: _Hlk214352154]APPROVAL OF MINUTES; December 16, 2026

A motion by Rocky Wright, seconded by Jim Browne,                                                                                                                                  

Vote Call:	|X|aye
		|_|nay
[bookmark: _Hlk95381751]		|_|abstain

and unanimously voted to approve the minutes of December 16, 2026, as submitted.

4. Public Input: None

5. WB Homes Development:
Additional Homes are selling; we are starting to see some revenue from real estate transfer taxes. Approximately $15,000.00. 

6. Update to 113 E. Main Street. Moser Property, Mr. Moser’s Zoning Hearing, took place on January 19, 2026. All variances were granted. They will now proceed with the Sub-Division Land Development process. 
7. Barringer Avenue - Update - Anticipated completion Summer 2026
Bid is currently posted on Penn Bid - professional contractor site.
	Pre-Construction meeting-February 19, 2026-9:30 AM
	Bid Opening- March 5, 2026 -2:00 PM
8. John Deere Site-Steve Barth 
Met with developer and partner on February 3rd, toured site, reviewed zoning, assessed staging of project and reviewed Silverdale zoning maps. Provided comparative sales info. They are now preparing sketch plans with architects and financing. Mr. Barth went on to explain the possibilities that were discussed. Detached buildings and lot spacing. Pricing for sale has been tentatively agreed upon, staging will follow. One area of concern is that our Mixed-Use Overlay Ordinance states that no building can be more than 5,000 square feet. This could cause issues for tentative businesses that wish to rent space. 

9. Al Reese Park: - Silver Street Park: $168,000 WB Homes contribution, Grant $250,000.00. Discussion followed on the fact that the grant funds if received can only be used for one project. Silver Street will be the priority. 

PA Parks Grant - Now open- Secretary and Mr. Barth have accessed the application site. Mr. Barth is working on the narrative. All Municipal information will be applied by Secretary. The Borough is in a great position as far as having prepared plans for Silver Street with costs, and plans from the Al Reese Park. We also have surveys taken from the town hall meetings regarding wanting additional parks. 

The Greenways, Trails, and Recreation Program (GTRP) in Pennsylvania provides 
funding for the planning, acquisition, development, rehabilitation, and repair of greenways, recreational trails, open space, parks, and beautification projects. The grant is for up to $250,000.00 with a 15% match. Applications are accepted annually between February 1, and May 31. 
Survey Results- office continues to receive surveys. We have put together results for both the Al Reese Park and the Silver Street Project. 

Summary and graphs were prepared and reviewed. Next Step.
· Bird Town-native bushes and trees that support wildlife.
· Secure pricing for benches, picnic tables, shrubs, trees, installation costs.
· Brass Plaques could be purchased and affixed to benches for people who wish to donate and dedicate.
· Backs and arms for benches make them more inclusive for everyone.
· Landscape Architect- we should consider employing one to design gardens, assist in planting selections. The Counties Planning Commission may offer some of these services. 
· Itemize costs in as much detail as possible.
· Parking Lot, is it paved or stoned preference is paved for handicapped accessibility.
· Gravel the Alley
· Make Park seasonal only.

· Landscape Architects-Carter Van Dyke-Doylestown
· Jerom Landscaping-Peter Jerrom

A Motion to seek approval from Borough Council to apply for the Grant to develop the Silver Street Open Space and create and dedicate Park to Steve Cordell,

A motion by Rocky Wright, seconded by Christine Cordell,                                                                                                                                  

Vote Call:	|X|aye
		|_|nay
		|_|abstain

and unanimously voted to approve the motion as put forth.

Steve Barth and Lisa Herrmann will get pricing; ice skating rink should be included. 
Al Reese Park

If the revitalization of the Detweiler property takes place the in lieu of funds would be utilized to update and expand the existing Park.

Silver Street Park

Commencing Spring 2026-Mr. Barth recommends having a photo shoot that the Mayor and available Council members, as well as the Cordell family attend.

Groundbreaking Ceremony-This could take place on Community Day.

WB Homes- Confirm start date, confirm timeline, see if they have a landscape architect that could assist us.

Copies of Varieties of gardens, were distributed to Members,
Pennsylvania Native Trees,
Ferns Native to Pennsylvania
Native Perennials in Pennsylvania
Native Shrubs in Pennsylvania

Photos of equipment, benches, pavilions were included for member input and ideas. 

Bucks County Trail Maps- The Borough would like to show how we are working towards making the town continuous for people to walk, ride, and utilize the trail system while in Silverdale Borough. There are trail grants available that we could pursue. 

Mr. Barth advised everyone to visit the ne Silverdale Borough website. Darya Tasker, Assistant Secretary, Treasurer has taken over creating and maintaining it. She has done an excellent job.
 
Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1) 
10. Adjournment
There being no further business brought before this Committee Andy Constanzer
adjourned the meeting at 8:00 P.M.

[bookmark: _Hlk44574281]A motion by Jim Browne, seconded by Rocky Wright,           

Vote Call:	|X|aye
			|_|nay 
			|_|abstain

and unanimously approved, to adjournment of the Silverdale Borough Council Meeting.






Next Council Meeting scheduled for March 2, 2026, 7:00PM

Next Planning Commission Meeting March 10, 2026, 7:00 PM

Next Community and Economic Development Meeting, March 17, 2026

Respectfully submitted,


Lisa Herrmann
Borough Secretary/Treasurer

Silverdale Borough Council agendas are available on our website at www.silverdalepa.org , posted on office door, and at the meeting.
If you wish to be on the agenda, you must inform the borough office by the Wednesday before the Monday meeting. You must state what your topic is.

E-Mail – Silverdale@silverdalepa.org                                  Phone – 215-257-5550





