    Silverdale Borough Council MINUTES - December 1, 2025 
1. Call to order at 7:30PM.
2. Moment of Silence and Pledge of Allegiance 
3. Roll Call – Lisa Herrmann
ATTENDANCE – BOROUGH COUNCIL:

 FORMCHECKBOX 
Myra Burne

Steve Cassel

Andy Constanzer


Paul Gunter



Dave Alderfer
Amy Montgomery


James Doherty



Mr. James Browne, Mayor
Steve Baluh, Borough Engineer
Colby Grim, Solicitor


4. REGULAR MEETING 
Borough Council President Montgomery opened the meeting at 7:30 p.m.

Moment of Silence and Pledge of Allegiance followed. 

5. Approval of Minutes
· Minutes November 3, 2025. 
A motion to approve the Minutes for November 3, 2025, was put forth,

A motion by Dave Alderfer, seconded by Steve Cassel,              
Vote Call:
aye



 FORMCHECKBOX 
nay



abstain

and unanimously voted on the motion.
Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)

6. Public Input: Jim Pruitt, keep up the excellent work.
7. Fire Chief Report – Chief Seifert read the report for November 2025. It was a quiet month.
Santa Run will be held December 13th at 4:00 PM. Bill Boorse, lifetime member of Company passed away. 
Grant Report; Submitted; fire truck grant application. Chief Seifert wants to thank Borough Council, Mayor Browne, Steve Barth, and Lisa and Darya, office staff. The process took several hours, and he received a lot of support completing the required information. 
8. Sewer Report – PWTA Representative, James Pruitt He advised the Council that the gpd for October, was 27,850 excluding Hilltown Chase and Fox View Hunt. Minutes and flow reports from PWTA were distributed. There were no violations from the NPDES. The recorded level was 4.3 inches of rain. 
9. Solicitors Report – Colby Grim
PWTA Agreement: Mr. Grim reviewed document. They are seeking comments or revisions from Municipalities. He followed with explanation and details which were included in the document. Secretary will forward to Council Members. Discussion will continue at the next meeting. 
Baringer Avenue-License and Cost share documents. Secretary prepared both documents and forwarded them to Solicitor for review. Documents were approved. Cost determination has not been decided. These will be finalized by January’s meeting. 
Amending Ordinance 318; Vacation of SilverStreet Alley; action needed. Council will need to determine if they want thru traffic on the alley. If so, the gate would be removed. Another option is to have entrance from Baringer Avenue and leave gate or bollard in place. Discussion followed on parking lot and improvements to alley. Handicapped parking spaces must be paved. Fire hydrant is located on the alley. Secretary will confirm with Hilltown Township Water Authority if they utilize this hydrant. Members have no opposition to parking. We would need to amend ordinance to reopen the ten feet that was closed. This would be done by Ordinance. Mr. Baluh needs to provide final plan. 
Property Maintenance Ordinance- Draft was distributed to Council. Bamboo should be added to plant list as invasive species. Mr. Grim followed with purpose and options in adopting this ordinance. Amy Montgomery stated that this would give us a mechanism to enforce concerns and violations. Secretary will forward the 2024 Property Maintenance code to Members. Please review and be prepared to discuss at the January meeting.
Use and Occupancy Ordinance- Paul Gunter asked if we were considering adoption of this Ordinance as well. Mr. Grim followed with explanation. It could be used for resale of properties, Rentals, and we already enforce for commercial properties using code Inspections requirements. He stated that you could include regulations that you wish property owners to adhere to. They can be as strict as Council wishes. 
10. Engineer Report: - Baringer Avenue, -update. Amy Montgomery, Council President, Lisa Herrmann, Borough Secretary, and Steve Baluh, Borough Engineer had Zoom meeting to discuss the Sidewalk Multimodal Grant for Baringer Avenue. Mr. Baluh assured us that he would have timelines and be prepared to have Bids completed advertised and awarded by Spring. 
Silver Street Park, - update; discussed during Solicitors’ report. 
11. Activities Report- Personnel Committee is working on Maintenance job description, and Employee Handbook. 
12. Community and Economic Development Report
Greenways Trails and Recreation Program Grant- Committee met and are working on application for Silver Street, and partial improvements at Al Reese Park. They are reviewing options of things that might be included. A new survey specifically referencing wants and needs for the project will be included in January’s billing. This is necessary for grant. Plans for Silver Street project as well as the original plans with equipment for Al Reese Park were found and must be provided with submission. Committee will meet on December 16th, 2025, to continue with process. 
13. Treasurers Report; Lisa M. Herrmann

 Ratify and Approve Expenditures

Donation for Fire company, to be included in expenses. Monies are budgeted and taken from the Fire Budget. Secretary’s Recommendation is $12,500.00
A motion to authorize and ratify all expenditures, including the annual Fire Company donation in the amount of $12,500.00. 
A motion by Steve Cassel, seconded by Andy Constanzer,              
Vote Call:
aye



 FORMCHECKBOX 
nay



abstain

and unanimously voted on the motion.
14. PACC Report; no meetings until 1/2026
15. Planning Commission Report: No meeting, no update
Zoning Hearing Board- 139 Main Street-ACI Reality- Concept plan discussion
Secretary contacted Mr. Rich Howard, Weber Kracht and Chellew, Zoning Hearing Solicitor. All information was forwarded to him in anticipation of upcoming hearing for property. Mr. Moser must file the Zoning Hearing application now that Zoning application was officially denied. All other information has been provided. 
16. Mayor’s Report; Mayor Browne
Wenger Avenue- residents approached Mayor regarding their address reading East and West. They stated that it is affecting their delivery service. Mayor Browne will see if the houses are numbered. We cannot change addresses. 
Christian Voght-Golden Bear; Main Street had a water problem and could not locate the shut off. He will follow up with Hilltown Township. 
Police Report: No report available- there have been less accidents in the Borough.
Ambulance Report: Mayor Browne read the Ambulance report for November, it is on file at the Borough office. 

17. Electric Light Committee – Mr. Constanzer; Pole was repaired at rt. 113.
Secretary is still working with Claims specialist to seek reimbursement from the driver’s insurance company that caused the damage.
18. Street Committee –Leaf Vacuuming December 4th, 2025
Dave Alderfer reported Fire House sign down on Main Street
Mayor- brake retarder signs need straightening.
Secretary will take care of having repairs made. 
19. Finance Committee- update.
Approval - 2026 Budgets, having been duly advertised, Motion for approval required.
· General Fund- $709,861.84- Balanced
A motion to approve the 2026 General Fund Budget in the amount of $709,861.84.
A motion by Andy Constanzer, seconded by Steve Cassel,              

Vote Call:
 FORMCHECKBOX 
aye





 FORMCHECKBOX 
nay





 FORMCHECKBOX 
abstain

and unanimously voted to approve the motion as put forth.

· Sewer- $180,574.92-Balanced
A motion to approve the 2026 Sewer Fund Budget in the amount of $180,574.92.
A motion by Dave Alderfer, seconded by Andy Constanzer,                       

Vote Call:
 FORMCHECKBOX 
aye





 FORMCHECKBOX 
nay





 FORMCHECKBOX 
abstain

and unanimously voted to approve the motion as put forth.
· Fire - $31,652.97-Balanced
A motion to approve the 2026 Fire Fund Budget in the amount of $31,652.97.
A motion by Dave Alderfer, seconded by Steve Cassel,                          

Vote Call:
 FORMCHECKBOX 
aye





 FORMCHECKBOX 
nay





 FORMCHECKBOX 
abstain

and unanimously voted to approve the motion as put forth.
· Highway- $23,722.07-Balanced
A motion to approve the 2026 Highway Budget in the amount of $23,722.07.

A motion by Andy Constanzer, seconded by Paul Gunter,                                     

Vote Call:
 FORMCHECKBOX 
aye





 FORMCHECKBOX 
nay





 FORMCHECKBOX 
abstain

   and unanimously voted to approve the motion as put forth.
Penn Community -Loan information for Baringer Avenue
Mayor Browne reported on the meeting.
On Monday, November 17th, Steve Cassel, Lisa Herrmann, Darya Tasker, and I met with Penn Community VP Trevor Harrison and AVP John Kroos regarding the Baringer Avenue project loan. This relates to the Multimodal Transportation Fund Grant, hereinafter referred to as “Grant.”
It was explained to them that the Grant was for $287,000.00, which includes the $20,000.00 borough contribution. I offered them that, given the fact that no budget has been provided to the borough since July 2022, from Steve at Wynn Associates. believe the project could potentially reach $400,000.00, given the huge increases in construction costs as the project sat. It was explained that the borough will have to pay for the project up front and then be reimbursed upon completion. 

The initial loan amount would be $400,000.00; the final permanent loan amount would be the final cost of the project minus the grant amount. 

Penn Community discussed a range of factors that go into determining eligibility, terms, and the ability of the borough to comfortably pay the balance. They also discussed and explained the “debt service ratio.” 

As was previously noted in the grant application, the project is supposed to take approximately seven months to include preparation of bid specifications, bidding, and construction. 

Penn Community had offered a twelve (12) month interest-only period for the project. This would include the construction and allow the processing time for the borough to be reimbursed by the grant. 
Our preliminary discussion was that the borough would look to pay back the outstanding balance in less than five years, after the interest-only period. 
It was suggested by Penn Community that the borough check to see if approval is needed before getting the loan. It was explained that another borough drew up a resolution authorizing borrowing for capital purposes under section 8109 of the Local Government Unit Debt Act. (I did not get the opportunity to investigate this further as of writing this) 

The current loan interest rate is 6.5%. This is the average rate currently on commercial loans. They explained that rates vary depending on the customer, amount borrowed, length of amortization, and purpose of the use of funds. 

It was explained that our loan rate would be based of the Certificate of Deposit “CD.”  A new CD would be opened utilizing either another current CD(s) or a combination of monies, such as sewer savings. Penn Community stated this would be a Deposit Secured Loan. Our final rate is set using a spread over the CD rate provided, with a minimum spread of 2.5%. The rate would be fixed at the time the CD is opened. It would be suggested to open the CD a day before the loan closing. 

Penn Community requires the following information to start the application process.
· Two years of year-end statements (2023 & 2024) prepared by the accountant.
· This year's statement (2025)

· 2026 Budget

· Grant application & approval letter

· Information on the project, including the BUDGET, would also be helpful once completed.
The process after Penn Community receives the above would be:

· Producing the “term sheet”

· Approval by Council to proceed.
· Underwriting

· Final loan approval 

· Closing

This process would take approximately one (1) month, taking into consideration the upcoming holidays. 

Tentative Timeline 

· Week of Nov 17th, required document submitted to Penn Community 

· Dec 1st, Council is provided a summary of the meeting with Penn Community Bank 

· Dec 15th, Discussion if necessary.
· January 5th, Council approves the loan terms.
· Closing any time after January 5th but it should be within 60 days. After 60 days, Penn Community would need to obtain internal approval. Closing should be at least two weeks before the shovel is in the ground. 

· March 1st, Shovel in the ground

Secretary will forward all required documents to Trever Harrison at Penn Community.
20. Personnel Committee-update-Maintenance job description, Employee handbook.
Andy Constanzer will work with Myra Burne to complete revisions.
21. Building Committee- no update
22. Other Business- having been duly advertised as required,
2026 Meeting Dates: Approval

New Council date – Meetings at 7:00 PM.
A motion to approve the 2026 Silverdale Borough Meeting Dates was put forth,
A motion by Paul Gunter, seconded by Dave Alderfer,                                  
Vote Call:
aye





nay





abstain
and unanimously voted to approve.
Styer Associates; Auditor Responsibilities, fees, and objectives, renew contract.
A Motion to approve Styer and Associates, as the Borough’s Auditor/Accountant, for 2026 was put forth, 
   

A motion by Andy Constanze, seconded by Steve Cassel,                                             

   

Vote Call:
aye





nay





abstain
  

 and unanimously approved.
Grim, Biehn, and Thatcher, 2026 hourly rates-distributed
A motion to approve Grim, Biehn and Thatcher as the Borough Solicitor for 2026, 

A motion by Paul Gunter, seconded by Steve Cassel, 

Vote Call:
aye




nay




abstain

and unanimously voted to approve this motion
Amy Montgomery stated that after the first of the year we could seek Request for Proposal for a new engineer. Mr. Baluh will complete all ongoing projects. 
A Motion to approve Wynn Associates, Steve Baluh, as the Borough Engineer for 2026
   

A motion by Andy Constanzer, seconded by Amy Montgomery,                                              

   

Vote Call:
aye





nay





abstain
  

 and unanimously approved the above referenced appointments.
a. Ordinance 340 - AN ORDINANCE FIXING THE TAX RATE FOR THE CALENDAR YEAR 2026
A Motion to approve Ordinance #340, fixing the tax rate for 2026.
A motion by Steve Cassel, seconded by Dave Alderfer,                                  
Vote Call:
aye






nay






abstain
and unanimously voted to approve.

b. Ordinance 341 - AN ORDINANCE FIXING THE FIRE TAX RATE FOR THE CALENDAR YEAR 2026.
A Motion to approve Ordinance #341, fixing the tax rate for 2026.
A motion by Amy Montgomery, seconded by Paul Gunter,                                  
Vote Call:
aye






nay






abstain
and unanimously voted to approve.
Vacancy Board- Borough Council needs to appoint someone for this position.
Hall Rental- Consideration on renting meeting room. Discussion followed- room will not be rented at this time. 
Swearing in of newly elected Members will take place at January 5th, 2026, meeting.
More information to follow. 
Pre-Construction video or photos of Green Street; did Engineer or representative from WB Homes take them.

Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1) 
Adjournment
There being no further business brought before this Council; Mrs. Montgomery adjourned the meeting at 9:22 P.M.
A motion by Paul Gunter, seconded by Dave Alderfer,

Vote Call:
aye




nay 




abstain

and unanimously approved, to adjournment of the Silverdale Borough Council Meeting.

Next Council Meeting scheduled for December 15, 2025, 7:30PM
Next Planning Commission Meeting December 9, 2025, 7:00 PM
Next Community and Economic Development Meeting, December 16, 2025 
Respectfully submitted,
Lisa M. Herrmann

Borough Secretary/Treasurer
Silverdale Borough Council agendas are available on our website at www.silverdalepa.org , posted on office door, and at the meeting.
If you wish to be on the agenda, you must inform the borough office by the Wednesday before the Monday meeting. You must state what your topic is.

E-Mail – Silverdale@silverdalepa.org                                  Phone – 215-257-5550
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