Silverdale Borough Council

Agenda for Council Meeting: January 5, 2026 

The Oath of Office was administered by Council Member, retired Military Officer, Steve Cassel to Mayor Jim Browne. 

1. Mayor Browne called the Reorganizational meeting to order at 7:00 PM
2. Moment of Silence and Pledge of Allegiance – 
3. Roll Call – Lisa Herrmann
ATTENDANCE – BOROUGH COUNCIL:

 FORMCHECKBOX 
Myra Burne

 FORMCHECKBOX 
Steve Cassel

 FORMCHECKBOX 
Paul Gunter


 FORMCHECKBOX 
Andy Constanzer



 FORMCHECKBOX 
Amy Montgomery

Dave Alderfer

James Doherty

 FORMCHECKBOX 
Jim Browne, Mayor

Steve Baluh, Borough Engineer

 FORMCHECKBOX 
Colby Grim, Solicitor
Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)

4. OATHS OF OFFICE

Oaths of Office were administered by Mayor Jim Browne to the following Council Members, Tax Collector, Judge of Elections, 
Paul Gunter; Borough Council - 4 Year term ending 2029.
James Doherty; Borough Council - 4 Year term ending 2029. 
Andy Constanzer; Borough Council - 4 Year term ending 2029. 
Amy Montgomery; Borough Council - 4 Year term ending 2029. 
Christine Cordell; Tax Collector – 4year term ending 2029.
Debbie Biehl-Judge of elections-4-year term ending 2029.
5. Nomination for Council President:
6. Nomination for Council Vice President:
7. REORGANIZATIONAL MEETING ADJOURNED
Mayor Browne adjourned the 2026 reorganization Meeting at                    p.m.
8. REGULAR MEETING 
Borough Council President opened the 2026 regular meeting at             p.m.
9. Approval of Minutes- Minutes December 1, 2025,                                      
10. Public Input: 
11. Fire Chief Report – Chief Seifert 
12. Sewer Report – PWTA Representative, Jim Pruitt 

13. Borough Solicitor – Colby Grim, Esq., not present-no report

14. Engineer – Steve Baluh, Wynn Associates- update 
15. APPOINTMENT OF VACANCY BOARD-recommendation
16. APPOINTMENT OF PACC REPRESENTATIVE; Clair Black
17. Personnel Committee-Maintenance Position- motion
18. A MOTION TO APPROVE THE FOLLOWING DEPOSITORIE FOR BOROUGH BUSINESS:
Penn Community Bank

19. Pay Rates; changes are based on the 3.6% COLA increase that was built into the approved budget. 
Performance reviews should take place by June; this will include pay raises 

· Borough Secretary/Treasurer-- 
· Borough Assistant Secretary/Assistant Treasurer- 

· Borough Clerk, 
· Borough Maintenance lead,


· Crossing Guards -
20. Activities Report – Lisa Herrmann
21. . Economic Development Steering Committee; Grant
Resolution 2026-1
22. Treasurer’s Report – Treasurer Lisa Herrmann
· Financial statement for review. 
· Vote to Authorize and Ratify all Expenditures.
23. PACC Report-no meeting
24. Planning Commission Report; no meeting
25. Mayor’s Report – Mayor Browne; Police Report. 
26. Electric Light Committee – Andy Constanzer
27. Street Committee – PennDOT meeting/Coleman-Labs January 8th, 2026 
28. Finance Committee- No report.
29. Personnel Committee-Maintenance Position- motion
30. Committees: President will finalize appointed committees at this time.

31. Other Business

32. Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)

33. Adjournment
There being no further business brought forward Council President adjourned the meeting at                                   P.M.

Next Council Meeting scheduled for February 2nd, and 16th, 2026, 7:00PM
Next Planning Commission Meeting January 13th, 2026, 7:00 PM

Next Community and Economic Development Meeting, January 20th, 2026, 6:30 pm 
Respectfully submitted,

Lisa Herrmann,

Borough Secretary Treasurer
Silverdale Borough Council agendas are available on our website at www.silverdalepa.org , posted on office door, and at the meeting.

If you wish to be on the agenda, you must inform the borough office by the Wednesday before the Monday meeting. You must state what your topic is.

E-Mail – Silverdale@silverdalepa.org                   Phone – 215-257-5550
PAGE  
11

