Minutes October 20, 2025
 

 SILVERDALE BOROUGH COUNCIL MEETING
1. Call to order at 7:30PM
.
2. Moment of Silence and Pledge of Allegiance – Mrs. Montgomery
3. Roll Call – Darya Mace-Tasker
ATTENDANCE – BOROUGH COUNCIL:
Steve Cassel
Myra Burne


Andy Constanzer


Paul Gunter



Dave Alderfer
Amy Montgomery


James Doherty



Steve Baluh, Borough Engineer
Jim Browne, Mayor


 FORMCHECKBOX 
Colby Grim, Solicitor

Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)

4. Public Input: None
5. Budget review 2026
· All Budgets were reviewed. An increase of 6% for products and services was implemented. Any areas requiring changes will be completed after the closing of the meeting. 
· General Fund- $709,861.84- Balanced


Transfer from Sewer to General Administration fees- Annually $10,000.00
Transfer for Sewer Admin fees-$29,694.68- Covers necessary overages or advancement for payroll and balances budget. 


Total Transfer $39,694.68
Discussion to include raising Real Estate Tax Millage by one mill- tax would   be fifteen mills- amount $28.00 per year per resident. 
If Tax increase is acceptable Secretary will prepare Ordinance for approval and advertising at the December 1st, 2025, Meeting. 

Real estate transfer includes thirty houses at starting price of $495,000.00.

Equation for determining this price was done; $72,030.00, 


Other sales were not included. The number would be unknown.
EIT, LST, and Real Estate taxes cannot be properly determined until a fiscal year has passed. Residents could be Retired, downsizing, two working people. Estimated income is based on increase. 
Public Works Highway and Street- $29,864.48 was allotted for Borough Street, repairs, and resurfacing. 
All contractual 2026 pricing have been implemented, Police Cost, Trash Cost.
Investment Accounts- September 2025 –

Total $304,785.45 -     Increase from 2024 - $22,859.37
Mayor Browne reviewed each line item; Darya Tasker responded to any questions put forth.

· 35403- Highways and Street Grants-Jim Doherty asked why $20,000.00 is an income item. Assistant Secretary explained that this was the contribution to the Baringer Avenue project and would not be utilized until needed for project. 
· 41330-Building and Zoning Inspector- Jim Doherty asked why it was listed under Administration. Assistant Secretary stated that we employ them for these positions, and this is how the auditor required it be coded. 
· 40030-Dues- Jim Doherty asked what the dues are for. Mrs. Montgomery responded that this is to pay Association dues.
· 40231-Paul Gunter asked why the expense for June was so large. Assistant secretary explained that this is when the annual Audit is performed.
· 40112-40111- Paul Gunter asked how the number was determined and why the Assistant was making more money than the Secretary. Myra Burne followed with explanation that the Assistant is now working more hours than the secretary. Secretary’s hourly rate is higher. 
· 42531- 45710- Question referring to the $2,500.00 expense for Community Day. Borough’s contribution was not spent. All expenditure is from sponsors, vendors, and donations. 
Sewer- $180,574.92-Balanced
Transfer to General Fund-$10,000.00

          Transfer to General fund -$29,694.68

          Total Transfer $39,694.68

  PWTA- increased new pricing $96,691.00


  Hilltown Township reimbursement (114 connections)- $23,826.00

Investment Accounts- $486,065.04 

increase year to date September- $64,721.92
Fire - $31,652.97-Balanced
Discussion included raising the fire tax millage, recommendation is to not increase millage. We are currently at 2.5mills and cannot exceed 3mills. 
Donations can be evaluated at the end of the year. Increase in Real Estate fire tax and LST’s may increase with new homes. 
Donation Currently- $9,713.97
Highway- $23,722.07-Balanced
Liquid Fuels allotment and interest only income-2026 - $21,827.03 confirmed.
Budget for snow removal and signs based on allowed income.

If all preliminary Budgets are acceptable, they can be adopted at the December 1st, 2025, meeting. This would eliminate having our second meeting in December. 
Meeting Dates and Holidays can also be approved at that time. 
Council will also need to be prepared to take loans or pull funds to cover the Baringer Avenue project. In the past We used our investment accounts/building as collateral. This would be a decision the Finance Committee would address. A meeting would be set up at the office with Trevor Harrison, Penn Community. 
Grant, is we pay as we go, reimbursement occurs when the project is completed. 
The only funds allotted in the budget are the Boroughs $20,000.00 match. 
Amy Montgomery stated that all questions can be presented to Secretary and clarified through e-mail prior to the November 3rd, 2025, meeting. 
6. OTHER BUSINESS: Signal Service 113 and Walnut-Secretary received complaints by Police and residents on 9-8-2025 regarding signals out of alignment at the northeast corner of Rt. 113 and N Walnut. -Findings were that the express pole had been struck and damaged. Signals were straightened. We have now received an estimate to replace the pole. 
Signal Service stated that once the pole is struck it is compromised. 
Options- make motion to replace the pole at the cost of $9,220.00.
Have Borough Engineer determine if pole is adequate or should be replaced.

Secretary’s concern is that since we were notified if anything occurs what would our liability be.

Recommendation from Council Item will be on November’s agenda, Secretary will call selective Insurance to report incident. 
Borough Engineer-Secretaries reported that she spoke with Mr. Baluh at great length regarding all around performance and representation for Silverdale. Topics included all ongoing projects, timelines, and general communication of reports and updates. Baringer Avenue was discussed and Secretary informed him that an extension for the project was unacceptable. The appendix in application taking sidewalks to Audrey drive was also reference. Secretary stated that this should be included in scope of work to complete the project goal. 
Baringer Avenue-Sidewalks; Mayor Browne has reviewed all documentation and followed with his report; Discussion followed: Mayor Browne reference estimated cost were from 2022 and concerns that they may not be current. Secretary spoke with Steve Bsaluh, Engineer regarding all outstanding and current projects that he is working on for the Borough. Dary Tasker relayed the response given to Secretary. Engineer stated he is aware of our concerns. Questions regarding invoicing and payment for services are as follows. Mayor Browne is concerned that two residents on Baringer who will be affected by the sidewalk installation have already repaved their driveways and a third resident is pursuing driveway project as well. He is concerned that if residents need to contribute additional funds for the project and have their new driveways damaged that this will cause homeowners to be displease. Dave Alderfer was adamant about moving forward with the project. An extension is unacceptable. 
Personnel Position, Maintenance and Professionals; Mayor Browne reported.
Personnel committee will revise Description and be prepared at the next meeting to take action to advertise for position.

Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)
7. ADJOURNMENT: There being no further business brought before Council, Mrs. Montgomery adjourned the meeting at 8:45 PM.
   A motion by Myra Burne, seconded by Amy Montgomery
Vote Call:
aye




nay 




abstain

and unanimously approved, to adjournment of the Silverdale Borough Council Meeting.

Council – November 3rd, 2025, meeting at 7:30 PM
Planning Commission – November 11th, 2025, 7:00PM
Community and Economic Development November 18th, 6:30PM

Silverdale Borough Council agendas are available on our website at www.silverdalepa.org , posted on office door, and at the meeting.
If you wish to be on the agenda, you must inform the borough office by the Wednesday before the Monday meeting. You must state what your topic is.

E-Mail – Silverdale@silverdalepa.org           Phone – 215-257-5550
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