Silverdale Borough Council Minutes Meeting: October 6, 2025
1. Dave Alderfer Called the meeting to order at 7:30PM.
2. Moment of Silence and Pledge of Allegiance
3. Roll Call – Lisa Herrmann
ATTENDANCE – BOROUGH COUNCIL:

Steve Cassel
Myra Burne


Andy Constanzer


Paul Gunter



Dave Alderfer
Amy Montgomery


James Doherty

Jim Browne, Mayor

Steve Baluh, Borough Engineer

Colby Grim, Solicitor
4. Approval of Minutes; September 2, 2025
A motion to approve the minutes of September 2, 2025, as submitted to the Council.
A motion by Andy Constanzer, seconded by Steve Cassel,                                                                                          

Vote Call:
aye




 FORMCHECKBOX 
nay




abstain
and unanimously voted to approve the minutes of September 2, 2025, as submitted, with addition and changes
5. Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)
6. Public Input: Jim Pruitt-statement Keep up the good work! Reference to Chief Seifert
7. Fire Chief Report - Chief Seifert read the report for September 2025. It is on file at the Borough Office. Secretary thanked them for their presence at Community Day. Chief thanked Council for inviting them to participate. They received a very generous donation from a borough resident. He updated all information to the county standards as required. He also included Mason Square Development. Picture of Fire Trucks in the Borough Hall was discussed. They would like to get it copied and print a duplicate, Secretary asked Council to consider donating it. 
8. Sewer Report - PWTA Representative, Jim Pruitt
He advised the Council that the gpd for September, was 40,850               excluding Hilltown Chase and Fox View Hunt. Minutes and flow reports from PWTA were distributed. There was one violation from the NPDES. The recorded 

level was 2.54 inches of rain. He reported other maintenance updates for the plant. 
9. Solicitors Report – Colby Grim, Esquire, 
Property Maintenance Ordinance, Use and Occupancy, and Rental Inspections draft will be prepared for review next month.
10. Mason Square-Vice President Alderfer has been visiting the Mason Square development and observing work. He followed with photos and explanations which included his visual observations and impressions of the work that WB Homes is producing. Storm water work is completed on Main Street, as well as work to manhole fixture. They are doing a great job. Site is neat, clean and runs at a professional level. 
11. Engineers Report-Baringer Avenue- Steve Baluh provided updated pricing for individual residents on Baringer Avenue sidewalk project. How does council wish to proceed with payment authorization? 
Lisa - This chart only calculates the total cost per lot. It does not have a column for a percentage of the cost (based on the match) as I do not know if that was determined yet. Unlike Green St, the match was not a percentage of the grant, it was a flat rate of $20,000.00. Let us know if you would like a column added with a reduction.
Mayor Browne recommends revising the 2022 numbers to include the residents cost as well as 2025 cost. Original estimates were done in 2022. 
Discussion followed; He wishes to act on the Engineer to move forward on the project. Performance in general was discussed. Timelines on projects, response and communications to Borough Office and Council are delayed. All members present agreed. 
A motion to authorize preparing correspondence to Steve Baluh, Borough Engineer, for the purpose of setting timelines for ongoing and upcoming projects, as well as submitting monthly reports.
A motion by Steve Cassel, seconded by Andy Constanzer,                                                                                          

Vote Call:
aye




 FORMCHECKBOX 
nay




abstain
and unanimously voted to approve the motion.
Silver Street Project- updated plans; Lisa – Attached is the updated plan for Silver Street Park improvements. The plan was revised pursuant to comments from WB Homes related to budget constraints, and erosion control measures were added. By copy of this email the plan is being sent to WB Homes for their review regarding construction costs. When we are all in agreement on the project scope, the plan will be submitted to BCCD for E&S plan approval. 
Council stated that timeline and pricing for this project is also mandatory. 
12. Activities Report- Lisa Herrmann, Mr. Herring, is still suffering from injury. Secretary has been managing janitorial duties. If facility requires cutting Borelli Brothers will be contacted. We will also have them do leaf cleanup on the property. Dave Alderfer has been extremely helpful in filling the void by removing all signage for Community Day, as well as stopping in to see if we require anything else he can help with. 
13. Treasurer’s Report – Treasurer Lisa Herrmann
A motion to authorize and ratify all expenditures as put forth was made.
A motion by Andy Constanzer, seconded by Jim Doherty,   

Vote Call:
aye





nay





abstain

and unanimously voted to approve the motion.
14. PACC Report -Clair Black, Minutes for the June and September meetings were distributed to Council. Mayor Browne attended meeting to introduce himself. 
15. Planning Commission: Sketch Plan – Moser Property, Borough office received sketch plans for the lot line minor subdivision on the property at 113 E. Main Street. 
Project was submitted to Bucks County Planning Commission. We have not received their review comments yet. This is not a formal submission. Time clock will not begin until the County’s information is received and the applicant files formally. 
13.Mayor’s Report – Mayor Browne read the police and Ambulance report                                                    they are on file at the Borough. Police numbers are productive. Speeding in Sterling Knoll was discussed. Mayor will reach out to Chief Englehart to recommend placing signage and radar the best location was talked about.
Two posts permanently installed- they could perform study. Mr. Funk would do installation. Jim Doherty stated that Burnish and Sterling are the two best spots. Data will be collected. 
A motion to approve the purchase of two street posts to be installed by Bux-Mont Asphalt to attach speed boards.

A motion by Steve Cassel, seconded by Jim Doherty,                                 
Vote Call:
aye





nay





abstain

and unanimously voted to approve the motion.
Community Day- all Sponsors and Vendors were sent letters thanking them for their participation.

Mayor updated Council on the residents from Oak Drive concerns regarding water line connection. 
14. Electric Light Committee: Andy Constanzer, everything is in working order.
15. Street Committee: Snow Removal Quotes- PK Moyer & Sons Inc.
RE: 2025 / 2026 SNOW REMOVAL SEASON

4 Wheel Drive Pick-Up w/Plow $ 148.00 Hour

3 Ton Dump Truck w/Plow $ 148.00 Hour

3 Ton Dump Truck w/Plow & Salt Spreader $ 155.00 Hour

CASE 580 Backhoe $ 170.00 Hour

10 Ton Dump Truck w/Plow & Salt Spreader $ 170.00 Hour

10 Wheel Dump Truck w/ Plow $ 176.00 Hour

10 Wheel Dump Truck w/ Plow & Salt Spreader $ 178.00 Hour

Bulk Salt $ 248.00 Ton

NOTE: SNOW REMOVAL - AUTOMATIC SERVICE WITH 2+ INCHES

AMOUNT OF SNOW TO DETERMINE SIZE OF EQUIPMENT TO BE USED.
A motion to authorize employing PK Moyer & Sons for snow removal within Silverdale Borough
A motion by Jim Doherty, seconded by Andy Constanzer,   

Vote Call:
aye





nay





abstain

and unanimously voted to approve the motion.
Leaf Vacuuming Quote-Borelli Brothers-
Thursday, October 30, 2025, and Thursday, December 4, 2025,  
A motion to authorize employing Borelli Brothers for leaf clean-up within Silverdale Borough
A motion by Steve Cassel, seconded by Jim Doherty,                                  
Vote Call:
aye





nay





abstain

and unanimously voted to approve the motion.
16. Finance Committee-first draft 2026 Budget, please review and be prepared to discuss at the October 20th meeting. 
Secretary stated that she would not be present at that meeting. Darya Tasker and Mayor Browne are familiar with the budget. They will be prepared to address any questions. 
17. Personnel Committee: Maintenance Position, Secretary will post position. Recommendation is that when filled, Mr. Hering will collaborate with new employee to train. 
18. Economic Development Steering Committee: 
19. Other Business: Resident Letter regarding online payments.
Several residents are still inquiring about this option. Our QuickBooks system can implement this, and Treasurers know how to perform the function. 
20. Adjournment
There being no further business brought before this Council Vice President Alderfer, adjourned the meeting at 9:15 P.M.
A motion by Steve Cassel, seconded by Andy Constanzer,
Vote Call:
aye



nay 



abstain

and unanimously approved, to adjournment of the Silverdale Borough Council Meeting.
Next Council Meeting scheduled for October 20th, 2025, 7:30PM
Next Planning Commission Meeting October 14th, 2025, 7:00 PM
Next Community and Economic Development Meeting, October 21, 2025, 6:30
Silverdale Borough Council agendas are available on our website at www.silverdalepa.org , posted on office door, and at the meeting.

If you wish to be on the agenda, you must inform the borough office by the Wednesday before the Monday meeting. You must state what your topic is.
E-Mail – Silverdale@silverdalepa.org                 Phone – 215-257-5550
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