Silverdale Borough Council

MINUTES Council Meeting: January 5, 2026 

The Oath of Office was administered by Judge Regina Armitage and notarized Notary Gina Francano, Notary, to Mayor Jim Browne. 

1. Mayor Browne called the Reorganizational meeting to order at 7:00 PM
2. Moment of Silence and Pledge of Allegiance 
3. Roll Call – Lisa Herrmann
ATTENDANCE – BOROUGH COUNCIL:


Myra Burne

Steve Cassel

Andy Constanzer


Paul Gunter



Dave Alderfer
Amy Montgomery


James Doherty

Jim Browne, Mayor

Steve Baluh, Borough Engineer

 FORMCHECKBOX 
Colby Grim, Solicitor
Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)

4. OATHS OF OFFICE

Oaths of Office were administered by Mayor Jim Browne, to the following Council Members, Tax Collector, Judge of Elections, 
Paul Gunter; Borough Council - 4 Year term ending 2029.
James Doherty; Borough Council - 4 Year term ending 2029. 
Andy Constanzer; Borough Council - 4 Year term ending 2029. 
Amy Montgomery; Borough Council - 4 Year term ending 2029. 
Christine Cordell; Tax Collector – 4year term ending 2029.
Debbie Biehl-Judge of elections-4-year term ending 2029.
5. Nomination for Council President:
Mrs. Amy Montgomery was nominated to serve as Silverdale Borough Council President
A motion to accept the nomination of the President of Silverdale Borough Council
A motion by Dave Alderfer, seconded by Jim Doherty,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain
and approved, to appoint Mrs. Amy Montgomery to the office of President of Silverdale Borough Council.
6. Nomination for Council Vice President:
Mr. Dave Alderfer was nominated to serve as Silverdale Borough Council Vice President

A motion to accept the nomination of the Vice President of Silverdale Borough Council 
A motion by Amy Montgomery, seconded by Paul Gunter,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved, to appoint Mr. Dave Alderfer to the office of Vice President of Silverdale Borough Council.
7. REORGANIZATIONAL MEETING ADJOURNED
Mayor Browne adjourned the 2026 reorganization Meeting at 7:09 p.m.
8. REGULAR MEETING 
Borough Council President opened the 2026 regular meeting at 7:09 p.m.
9. Approval of Minutes
Approval of the Minutes of December 1, 2025, as submitted.
A motion to approve the minutes of December 1, 2025, as submitted to Council.
A motion by Andy Constanzer, seconded by Myra Burne, 

Vote Call:
aye





nay





abstain

and unanimously voted to approve the minutes of December 1, 2025, as submitted, with addition and changes
10. Public Input: none
11. Borough Solicitor – Colby Grim, Esq., not present

12. Engineer – Steve Baluh, Wynn Associates- update Mr. Baluh provided advertisement for Project on Baringer Avenue, rough draft of bid specs. Amy Montgomery provided comments. Secretary received correspondence recommending asking for a letter of time extension. This will be prepared and forwarded to the appropriate people. 
A motion for Engineer to move forward with advertising of Bid Packet once final changes are implemented.
A motion by Amy Montgomery, seconded by Andy Constanzer, 

Vote Call:
aye



nay



abstain

and unanimously voted to approve the motion
13. APPOINTMENT OF VACANCY BOARD- Mr. Joe Montgomery
A motion to accept the appointment of Mr. Joe Montgomery to function as the Boroughs Vacancy board Member. 
A motion by Amy Montgomery, seconded by Paul Gunter,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved, to appoint Mr. Joe Montgomery as the Vacancy Board Representative for Silverdale Borough.
14. APPOINTMENT OF PACC REPRESENTATIVE; Clair Black
A motion to accept the appointment of Mr. Clair Black to function as the Boroughs Pennridge Area Coordinating Committee representative. 
A motion by Dave Alderfer, seconded by Myra Burne,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved, to appoint Mr. Clair Black as the PACC Representative for Silverdale Borough.
15. Personnel Committee-Maintenance Position- Tom Labb
A motion to hire Mr. Tom Labb to hold the lead Maintenance position. 
A motion by Andy Constanzer, seconded by Dave Alderfer,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved, to Hire Mr. Labb. 
16. A MOTION TO APPROVE THE FOLLOWING DEPOSITORIE FOR BOROUGH BUSINESS:
Penn Community Bank
A motion by Paul Gunter, seconded by     

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved the motion as put forth. 
Pay Rates; changes are based on the 3.6% COLA increase that was built into the approved budget. 

Performance reviews should take place by June; this will include pay raises. 

· Borough Secretary/Treasurer-- COLA-$34.28
· Borough Assistant Secretary/Assistant Treasurer- COLA- $27.43                             

· Borough Clerk, Lynn Labb as needed-per hour =COLA - $17.02


· Borough Maintenance lead, Mr. Tom Labb –NEW HIRE start pay -$21.47.  


· Crossing Guards -COLA - $15.71 Lyndee Feick, Lynn Labb, Darya Tasker.
Mr. Jim Doherty questioned the COLA increase. This is the percentage that was approved by Council when adopting the pay scale. All monies are in the approved 2026 Budget. 
A motion to approve pay rates for Borough Employees as put forth,
A motion by Myra Burne, seconded by Andy Constanzer,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved the motion as put forth. 
New Pay scale – timeline should be implemented by April, approved and put in place for June increases. 
Employee Handbook- time line must be completed and implemented by May-document needs to be revised.
Dary Tasker is takin vacation 1-12-16-2026, she is approved for a 40-hour week. Handbook does not reflect this. Can she be paid accordingly? Council stated No until the handbook is revised. 
17. Activities Report – Lisa Herrmann, Borelli Brothers have been taking care of snow removal at the borough Building. The recent ice storm required two lengthy visits with equipment to clear all areas for the staff and public.
Mason Square Trash receptacles and pick-up were discussed. Secretary is resolving issue. 
18. Economic Development Steering Committee; Grant-Resolution 2026-1
The Committee has been preparing for the submission of this grant opportunity. We are in great shape. New surveys are being included in the first quarter invoicing for trash and sewer to let Resident know what we are pursuing for the parks. This is just one of the items needed to successfully submit the application. We also have stamped plans for both Silver Street and the Al Reese Park with colored drawings of what we want to add to each facility. Resolution is also mandatory for submission. 
Resolution 2026-1 Be it RESOLVED, that the Borough of Silverdale of Bucks County hereby requests an Greenways, Trails and Recreation Program (GTRP) grant of $250,000.00 from the Commonwealth Financing Authority to be used for the revitalization of the Al Reese Park and the Silver Street Passive Park Projects.  
A motion to approve Resolution 2026-1 was made,
A motion by Myra Burne, seconded by Jim Doherty,    

Vote Call:
 FORMCHECKBOX 
aye



 FORMCHECKBOX 
nay



 FORMCHECKBOX 
abstain

and approved the motion as put forth. 
19. Treasurer’s Report – Treasurer Lisa Herrmann
· Financial statement for review. 
· Vote to Authorize and Ratify all Expenditures.
Jim Doherty inquired about Bonds, Loans, Interest rates, and investment options. Secretary recommends that the Finance Committee meet with Mr. Steve Barth. He has aided other Municipalities through this process and is knowledgeable on the subject. 
A motion to authorize and ratify all expenditures, as put forth,
A motion by Jim Doherty, seconded by Paul Gunter,              
Vote Call:
aye



 FORMCHECKBOX 
nay



abstain

and unanimously voted on the motion.
20. PACC Report-no meeting
21. Planning Commission Report; no meeting
22. Fire Chief Report – Chief Seifert was present this evening. He read the report for December; It is on file in the Borough Building. He also presented the Yearend Report. Detailed explanation followed. 
He wanted to thank members personally for volunteering. They were activated on Christmas Eve, Christmas Day, New Years Eve, and New Years Day. They do not get enough credit or recognition. The Santa Run was successful. January 1st, 2026, new software will be mandated and utilized. They are having a new roof and gutters on the firehouse. 
Women’s Club of Perkasie- fundraiser, support Hilltown and Silverdale Fire Companies. - February 4th, 2026,  Sapori Italian Restaurant- 5:00PM to 9:00PM. 
23. PWTA Representative, Jim Pruitt provided the report for Council. 
He advised that the gpd for November 2025 was 35,450 without 

Hilltown’s additions. Flow Report and Minutes were distributed to Council. 
There were no violations of the Authority NPDES permit for the month of 
November. Rainfall was 2.3 inches. UV project is ongoing.

24. Mayor’s Report – Mayor Browne. 
Police Report: There were no Police or Ambulance reports available. 
The speed board sign in Sterling Knoll is not functioning. Paul Gunter and Jim Doherty followed with report on how it is functioning. They are only for gathering information. Tickets cannot be written. 
Ambulance Report: Mayor Browne – There were no reports available. The mayor met on 12-10-25 with the Ambulance group. The Chief wants all Municipalities to have monthly meetings. He followed with an overview of what took place. He will keep Council informed with updates and reports. 
Training- Newly elected Officials PA State Association of Boroughs- Motion not required- line item in budget for sessions. 
25. Electric Light Committee – Andy Constanzer; Secretary asked per the Crossing Guards request that if school were to have a late arrival or early dismissal could the flashers be adjusted to these times. Ongoing complaints about drivers not adhering to the 15 MPH speed are a grave concern. Police are aware and have been trying to show their presence. 
Jim Doherty stated that if we could supply him with the brand and model number, he would investigate how to reset device for time changes. 
26. Street Committee – PennDOT meeting/Coleman-Labs January 8th, 2026
Sean O’Connor Representative for Shelby Labs contacted Secretary regarding multi-Municipal meeting with PennDOT representative regarding pothole concerns in each municipality. Municipal representatives are asked to bring letters and documentation of areas as well as places that we have already repaired on our dollar out of safety concerns. Mayor Browne has agreed to attend. If anyone else is available, it would be appreciated if you could be present. They are tentatively meeting at the Community Center. Time will follow. 
Amy Montgomery asked that he discuss the response when reporting Pothole repairs. It is always marked as complete but has just been put on the list. Confirm how this process works. Vice President Alderfer volunteered to attend meeting with Mayor Browne. 
Secretary will contact Steve Funk regarding work that needs to be done in the Borough. Manhole at route 113/Lawndale Avenue, Sign at Pinos, Barber Shop, Reese’s Garage. 
Verification on what responsibility WB Homes has to repair route 113 when work is completed.

Street Committee will meet to plan for upcoming road projects. They will schedule. 
27. Finance Committee- No report.
28. Personnel Committee-No report- Committee will meet to address any necessary items on January 14, 2026, at 6:00 PM. 
29.  Committees: President and Mayor will finalize appointed committees. 
Council discussed Committee placement. New document will be completed and available for the February meeting. 
30. Zoning Hearing Board will take place on January 19th, 2026, at 6:00PM for the Moser Property lot line adjustment. 
31. Other Business

32. Limit individual comments to three (3) minutes and direct all comments to the Council President. Public comment is not for debate or answering questions, rather it is for “comment on matters of concern, official action or deliberation…prior to taking official action” (PA Sunshine Act, Section 710.1)

33. Adjournment
There being no further business brought forward Council President adjourned the meeting at 8:29 P.M.
A motion to adjourn was put forth,
A motion by Paul Gunter, seconded by Jim Doherty,              
Vote Call:
aye



 FORMCHECKBOX 
nay



abstain

and unanimously voted on the motion.
Next Council Meeting scheduled for February 2nd, and 16th, 2026, 7:00PM
Next Planning Commission Meeting January 13th, 2026, 7:00 PM

Next Community and Economic Development Meeting, January 20th, 2026, 6:30 pm 
Respectfully submitted,

Lisa Herrmann,

Borough Secretary Treasurer
Silverdale Borough Council agendas are available on our website at www.silverdalepa.org , posted on office door, and at the meeting.

If you wish to be on the agenda, you must inform the borough office by the Wednesday before the Monday meeting. You must state what your topic is.

E-Mail – Silverdale@silverdalepa.org                        Phone – 215-257-5550
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